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Get in Touch With Us









	



Build successful products and businesses with the Lean Startup methodology.




Work directly with author Eric Ries’ team to supercharge your Lean Startup implementation.




Schedule a Discovery Call
The Lean Startup Online Course, with Eric Ries
Enroll Now in the Lean Startup Course with Eric Ries














Innovate Better. More wins. Less waste.




Achieve your next breakthrough with a custom approach that fits your organization’s needs.




Learn It




Customized

Workshops

Train your team or your peers on The Lean Startup fundamentals with a program tailored to your specific needs. Topics include Build-Measure-Learn, experimentation, innovation accounting, metered funding, and more.



Learn More




Do It




Pilot

Programs

Apply The Lean Startup to a cohort of your product development projects at your own pace.



Learn More

Corporate

Innovation Accelerator

Apply The Lean Startup to a cohort of your innovation projects over an accelerated 10-week sprint.



Learn More






Make it Yours




Custom

Framework Design

Design your own innovation or product development framework powered by The Lean Startup, leveraging our experience designing custom frameworks for leading organizations.



Learn More
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Train your team or your peers on The Lean Startup fundamentals with a program tailored to your specific needs. Topics include Build-Measure-Learn, experimentation, innovation accounting, metered funding, and more.
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DO IT




Pilot

Programs

Apply The Lean Startup to a cohort of your product development projects at your own pace.
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Corporate

Innovation Accelerator

Apply The Lean Startup to a cohort of your innovation projects over an accelerated 10-week sprint.
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MAKE IT YOURS




Custom

Framework Design

Design your own innovation or product development framework powered by The Lean Startup, leveraging our experience designing custom frameworks for leading organizations.



Learn More










A Record of Success




We have successfully applied The Lean Startup to hundreds of large, mid-sized, and startup organizations across a wide variety of industries.
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Change your company mindset from Try and Fail to Learn and Win












Using Traditional Management to Manage Innovation is Wasteful and Risky

After all, it doesn’t matter if teams are “on time” and “on budget” if they’re building products nobody wants. Using traditional management to manage innovation wastes time, money, and talent, not to mention exposing the company to unnecessary risk.

Instead, leading companies are deploying The Lean Startup approach to eliminate waste and reduce risk. Our Lean Startup Co. team has over 50 years of combined experience putting The Lean Startup into practice across a wide range of industries and organizations.

We’re here to guide you forward when you need us.




Schedule a Discovery Call
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Upskill Your Teams to use

Lean Startup Independently
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Make Rapid, Evidence-Based

Product Decisions
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Build a Robust

Innovation Pipeline
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Been There. Done That.

Our team speaks from real-world experience, working with hundreds of organizations spanning five continents to hone best practices. We work with your company to provide an attack plan specifically tailored to your company goals.

Our team has an entrepreneurial mindset – working at the intersection of sales, marketing and customer success. We help assess and overcome every aspect of product development that may have previously overwhelmed or paralyzed your team.




Meet Our Team











Pioneered by our founder, Eric Ries, The Lean Startup is a framework that provides a simple and disciplined way to vet, shape, and de-risk new ideas, products, and services
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Schedule a Discovery Call











Success Stories

See what our previous and current clients are saying about the impact working with Lean Startup Co. has had on their business.







	
		
						
[image: ]
Dan Kay
Head of Innovation, Data & AI Solutions, Digital
British Telecom
I’ve long been consultant-sceptic. We’ve all seen big firms sweep in and – months later – offer you the expensive solution to all your woes. Lean Startup Co is different. They’re honest, adaptable, and Lean! We came together as a real partnership to develop an innovation system which truly met our needs, and that could grow with us over time. It’s genuinely revolutionised our approach to innovation.
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Erwin Godoy
Former Special Advisor for Innovation
US Department of Defense
For anyone starting the innovation journey within the enterprise, I would recommend working with Lean Startup Co. because they have actual practitioners — folks who have done it before, who have tested many different methods of Lean Startup and been able to implement it.
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Frank Monestere
President & COO
Legal Zoom
We will not succeed in our new strategy without sufficiently adopting The Lean Startup in the coming months/years. Thanks so much for starting us down the path with an exceptional workshop tailored specifically for our team. The extra effort you put forth to customize the sessions for us made a tremendous difference.
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Christian Appelt
Innovation Enablement Manager
IKEA
We felt we were not competitive enough in many areas. I have seen a tendency in large organization to feel like they have to get it perfect. The perception of our workshop participants is that they can immediately start going faster, by getting to the “why” much earlier in the innovation process, rather than wasting time by immediately focusing on the execution of a project. There is already great traction and a willingness to work differently.



		

			

	
		

	

		

	













“In today’s marketplace of uncertainty

whoever learns fastest wins.”




—Eric Ries, Founder of Lean Startup Co.













Subscribe for monthly resources, insights, and event invitations
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Headquarters

Lean Startup Co., LLC

440 N Barranca Ave #2197

Covina, CA 91723
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Contact Us

415-475-9481

[email protected]
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The Lean Startup is a registered trademark owned by Eric Ries.
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